
CHILDREN IN CARE: VOLUME

Key Performance Indicator

1.1 Number of children in care (and rate) 468 471 (62.6) 487 (64.7) 486 (64.5) n/a 65.0 56.0 63.0
The rate is the number of children in care per 10,000 population of 0-17 year olds. This allows for 

comparisons with other areas, allowing for differences in population size.

1.2 Number of Unaccompanied Asylum Seeking Children (and percentage) 29 32 (7%) 32 (7%) 33 (7%) n/a 6% 4% 13% The percentage is the number of UASCs as a proportion of all children in care.

1.3 Percentage of visits on time 87% 91% 91% 90% n/a n/a n/a On time means within 1 week of a placement change, then at least every 6 weeks.

1.4 Percentage of reviews on time 92% 90% 88% 95% n/a n/a n/a
On time means within 20 days of entry to care, second review within 3 months, and subsequent 

reviews within 6 months.

1.5 Percentage of reviews that children participated in n/a 85% 87% 85% n/a n/a n/a n/a

Figure includes only children in care 4 and over. Participation includes attending and speaking, 

attending and advocate speaking, not attending but advocate briefed and representing, not 

attending but conveying feelings through other means.

1.6 Number of children in private fostering arrangements n/a 52 14 38 n/a n/a n/a n/a This includes language students.

CHILDREN IN CARE: SAFEGUARDING

Key Performance Indicator

2.1 Number of children in care reported missing 59 66 50 58 n/a n/a n/a n/a The number of individual children in care who were recorded as missing during the period.

2.2 Number of incidents of children in care going missing 228 296 246 261 n/a n/a n/a n/a The number of episodes of a child in care going missing in the period.

2.3 Number of UASCs currently missing n/a
4 CIC

6 Care Leavers
2 CIC 3 CIC n/a n/a n/a n/a

The number of Unaccompanied Asylum Seeking Children who are currently missing - children in 

care and care leavers.

2.4 Number of children in care at Moderate or Significant risk of Child Exploitation 41 49 40 37 n/a n/a n/a n/a
The number of children in care who are identified as being at risk of criminal exploitation (criminal 

and/or sexual) at the end of the period.

CHILDREN IN CARE: PLACEMENTS

Key Performance Indicator

3.1 Percentage of children in care placed in own LA provision 58% 61% 59% 54% 50% 55% 52% The proportion of children in care who are in a placement provided by BCP Council.

3.2 Percentage of children placed 20+ miles from home 12% 15% 14% 18% 20% 29% 20%
The proportion of children in care who are in a placement that is more than 20 miles from their 

home address. Excludes UASCs and those placed for adoption.

3.3
Percentage of children in care with more than 3 placement moves in the last 12 

months
6% 6% 8% 9%

10% 10% 11%
The proportion of children in care who have had 3 or more placement moves in the last 12 months.

3.4 Percentage of children in care with long-term stability 67% 63% 60% 56%
69% 66% 69%

The proportion of children who have been in care for at least 2.5 years who have been in their 

current placement for at least 2 years.

3.5 Change in the proportion of family and friends carers in the last 12 months n/a 28% 103% 26%
n/a n/a n/a

Percentage change in the number of friends and family (or 'connected') carers compared to April 

2019.

3.6 Number of children in care placed in B&B 0 0 0 0 n/a n/a n/a Number of children in care placed in Bed and Breakfast accommodation at the end of the period.

CHILDREN IN CARE: HEALTH

Key Performance Indicator

4.1
Percentage of children looked after requiring an initial health assessment that 

had one
77% 93% 77% 98% n/a n/a n/a

Percentage of children looked after requiring an Initial Health Assessment in the quarter, who had 

an assessment in the quarter. Target is 90%.

4.2
Of children looked after who had an initial health assessment, the percentage for 

whom it was on time (within 20 working days)
29% 23% 3% 0% n/a n/a n/a

Of children looked after who had an Initial Health Assessment in the quarter, the percentage for 

whom it was on time (within 20 working days). Target is 90%.

4.3
Percentage of children looked after requiring an review health assessment that 

had one
93% 89% 82% 90% n/a n/a n/a

Percentage of children looked after requiring a Review Health Assessment in the quarter, who had 

an assessment in the quarter. Target is 90%.

4.4
Of children looked after who had an review health assessment, the percentage 

for whom it was on time
92% 87% 81% 81% n/a n/a n/a

Of children looked after who had a Review Health Assessment in the quarter, the percentage for 

whom it was on time (within 20 working days). Target is 90%.

4.5 Number of children in care in psychiatric hospitals n/a 4 4 4 n/a n/a n/a n/a The number of children in care who are currently placed in specialist psychiatric hospitals.
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CHILDREN IN CARE: EDUCATION

Key Performance Indicator

5.1 Average attendance rate 91% 91% 93% 89% n/a n/a n/a Average percentage of sessions attended by children in care.

5.2 Proportion of children in care who are persistently absent from school 22% 19% 18% 23% n/a n/a n/a Proportion of children in care have attendance rates of 90% or below.

5.3 Number of children in care who are missing out on education (and percentage) 23 (9%) 31 (12%) 42 (15%) 42 (14%) n/a n/a n/a

Q4 figure is school year to date. Includes children who are not on school roll, children in part time 

provision of less than 25 hours a week, children who refuse to attend, children in hospital, children 

in custody. 

5.4 Number of children in care who have had fixed term exclusions from school 47 10 20 27 n/a n/a n/a Includes all children in care who have had at least 1 fixed term exclusion in the school year to date.

5.5 Number of children in care who have been permanently excluded from school 4 0 1 1 n/a n/a n/a Includes all children in care who have been permanently excluded in the school year to date. 

CHILDREN IN CARE: OFFENDING

Key Performance Indicator

6.1
Number of children in care starting a Youth Offending Service intervention during 

the quarter
12 8 11 9 n/a n/a n/a n/a

Number of children in care who started an intervention with the Youth Offending Services during 

the period.

6.2
Number of children in care detained in custody (remand, recall or sentence) 

during the quarter
2 4 7 4 n/a n/a n/a n/a

Number of children in care detained in custody (remand, recall or sentence, not police custody) 

during the quarter. Includes children who were in custody during the quarter, regardless of when 

their custody episode started. 

6.3 Number of incidents of children in care held in custody overnight 6 27 17 14 n/a n/a n/a n/a
The number of incidents of children in care being detained overnight in Dorset Police custody. 

Overnight is classed as 4 or more hours between midnight and 8am.

PLANNING & ACHIEVING PERMANENCE

Key Performance Indicator

7.1
Proportion of children in care (for at least 4 months) who have a plan for 

permanency
n/a n/a n/a 53%

n/a n/a n/a

Of all children that have been in care for at least 4 months, the proportion that have a plan for 

permanency. Figures for previous quarters have been removed due to updated Permanence Policy 

& Procedures making comparators inaccurate.

7.2 Number of children in care placed with parents (and percentage) 28 (6%) 28 (6%) 28 (6%) 26 (5%) n/a 7% 4% 6% The number, and proportion of all children in care, who are currently placed with their parents.

7.3 Number of children in care who live with family and friends (and percentage) 88 (19%) 95 (20%) 99 (20%) 67 (14%) n/a n/a n/a n/a The number, and proportion of all children in care, who are currently placed with family or friends.

7.4 Number of children in care with a Placement Order (and percentage) 37 (8%) 31 (7%) 53 (11%) 53 (11%) n/a 7% 9% 8% The number, and proportion of all children in care, who currently have a Placement Order.

7.5 Number of children currently awaiting adoption (and percentage) 11 (2%) 23 (5%) 27 (6%) 33 (7%) n/a n/a n/a n/a The number, and proportion of all children in care, who are currently awaiting adoption.

7.6 Percentage of children leaving care due to reunification 12.0% 20% 21% 22% n/a 24% 23% 25% The number, and proportion of all children leaving care, who were reunified with their family.

7.7 Percentage of children leaving care due to adoption 7% 11% 15% 15% 12% 14% 11%
Q4 figure is year to date. The proportion of all children leaving care in the period who did so 

because they were adopted.

7.8 Percentage of children leaving care due to Special Guardianship Order 19% 13% 14% 8% 13% 16% 12%
Q4 figure is year to date. The proportion of all children leaving care in the period who did so 

because they were subject to a Special Guardianship Order.

7.9
Average time between a child entering care and moving in with its adoptive family 

(days) n/a
329 501 398 486

n/a n/a

Based on last 12 months. Comparator figures are based on the most recently published Adoption 

Scorecard which uses the average across a 3 year period.

7.10
Average time between a local authority receiving court authority to place a child 

and the local authority deciding on a match to an adoptive family (days) n/a
147 150 118 201

n/a n/a

Based on last 12 months. Comparator figures are based on the most recently published Adoption 

Scorecard which uses the average across a 3 year period.

7.11
Children who wait less than 14 months between entering care and moving in with 

their adoptive family (percentage)
n/a 94% 67% 57% 56%

n/a n/a

Based on last 12 months. Comparator figures are based on the most recently published Adoption 

Scorecard which uses the average across a 3 year period.
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CARE EXPERIENCED YOUNG PEOPLE

Key Performance Indicator

8.1 Care Experienced Young People aged 17-18 in suitable accommodation 93% 98% 98% 91% 88% 90% 86%

The percentage of care experienced young people aged 17 or 18 who are in suitable 

accommodation. Accommodation is regarded as suitable if it provides safe, secure and affordable 

provision for young people. Accommodation that clearly exposes the person to risk of harm or 

social exclusion by reason of its location or other factors is considered unsuitable.

8.2 Care Experienced Young People aged 19-21 in suitable accommodation 96% 96% 91% 93% 85% 88% 86%

The percentage of care experienced young people aged 19 to 21 who are in suitable 

accommodation. Accommodation is regarded as suitable if it provides safe, secure and affordable 

provision for young people. Accommodation that clearly exposes the person to risk of harm or 

social exclusion by reason of its location or other factors is considered unsuitable.

8.3 Number of Care Experienced Young People in B&B 3 6 3 3
n/a n/a n/a

Number of care experienced young people living in Bed and Breakfast accommodation at the end 

of the period.

8.4
Care Experienced Young People aged 17-18 in education, employment or 

training
69% 72% 74% 76% 64% 65% 66%

The percentage of care experienced young people aged 17 or 18 who are in full or part time 

education, employment or training.

8.5
Care Experienced Young People aged 19-21 in education, employment or 

training
67% 59% 57% 60% 52% 54% 55%

The percentage of care experienced young people aged 19 to 21 who are in full or part time 

education, employment or training.

8.6 Number of Care Experienced Young People in Higher Education 17 25 22 17 n/a n/a n/a n/a
Includes all care experienced young people in higher education, aged 17 to 21. Includes anyone 

studying a course higher than A Level, including Foundation Degrees.

8.7 Number of Care Experienced Young People in Further Education n/a 96 75 54 n/a n/a n/a n/a Includes all care experienced young people in further education, aged 17 to 21. 

WORKFORCE

Key Performance Indicator

9.1 Proportion of social worker positions covered by agency staff 15% 14% 13% 15% 16% 18% 12%
The proportion of all social worker positions that are covered by agency staff at the end of the 

period.

9.2 Average number of cases per social worker 18 19 20 18 17 16 17

The average number of cases per social worker across Children's Social Care, at the end of the 

period. This total masks variance between teams. The average for the Children in Care Teams is 

13-16.

9.3 Average number of social workers for each child in care (experimental statistics)

n/a

3 n/a 2

n/a n/a n/a

Figure provided for Q2 is as at 30 October 2019. The average number of social workers children in 

care have had since they were opened to Children's Social Care. This measure is updated every 6 

months.
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